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Citizens for Social Justice 
Board of Advisors Meeting-

July 1, 2008: 6:30-7:00 pm
Group Discussions of Objectives
Group 1

I. Funding for the house to be purchased

A. Looking into grants that have a research component

i. One example: study how volunteering changes college students over time

II. Administrative Continuity (where does the organization go “after Dirk”?)

A. Sanctioned internships through various university departments and degree programs for director positions

i. Possibly related to this, or just for all volunteers: create an educational component as with most internships, i.e. weekly meetings to check in, see how mentors/volunteers and their mentees are doing, what they’ve learned, problems encountered, etc. Adds structure to the volunteers/mentors/directors.

B. Creating a “Past President” position—person would serve as an advisor for one year after leaving Exec Director position

C. Generally building in overlap b/t past and new directors, as in during the school year
III. Mental Health Component

A. Mental health counseling students require supervision, other details in order to meet the terms of their practicum

B. Students often prefer practicum positions that are paid—so there needs to be other incentives

i. Ensuring sufficient number of mental health volunteers

C. Taking into account the costs of testing

IV. Meeting city/county housing codes for our unique circumstances

V. Tapping into currently untapped resources

A. Campus Ministry Cooperative—this is a group of some 10-15 student organizations—could be both a great volunteer pool and source of fundraising revenue

VI. Risk Management

A. Strong Legal Counsel

B. Insurance

i. Residents

ii. Volunteers

iii. Directors

C. Suicide prevention
i. Community support services (DCSS)- Alachua Cty Board of Commissioners

ii. Crisis center-provides free suicide counseling

Group 2:

I. Mental Health and Substance Abuse Issues

a. Risk management

b. Strong screening process of residents to prevent problems before they can occur

c. Resident contracts—they sign an agreement to not violate rules, use illegal substances, to seek employment, etc.

II. Mentoring/development/education for volunteers and mentors before actually jumping in to the position

a. What training will volunteers/mentors go through?

b. Some residents may feel talked down to.

c. Trainees must understand source of homelessness before entering position

d. Training curriculum should emphasize a client-centered approach, individualized plans for each resident.

III. Student Safety

a. Innate student fear factor in dealing with homeless

b. In order to reduce this, when selecting residents, those with a history of violence and drugs should be automatically screened out for the students’ safety

c. This, however, screens out the chronically homeless

d. Participants should be first required to pass substance abuse program- this will give volunteers assurance

e. Look at other homeless shelters’ guidelines and policies

i. Arbor House; Kevin will ask.

IV. Continuity of Program (again, life after Dirk?)

a. STUDENT TURNOVER in student orgs

b. Target groups with strong faculty advisors- their word is more dependable than student officers, who change annually; could keep their organization’s involvement strong
c. Lack of experience, even among student directors (only 1 year)

d. Have the previous position holder keep a detailed log of everything they do, so future directors can refer to it for advice

e. Keep previous positions holders as close advisors for at least a year after tenure

V. Role of the Advisory Board

a. Formalize this into corporation charter or something similar

b. Advisory Board is there for advice only, do not feel obliged to follow every single suggestion

c. Center should still have total authority over decision-making process

d. To tackle specific problems and enhance efficiency, working groups within the board should be formed.  Each would center around one issue and give advice on how to solve that issue, rather than everyone trying to discuss them all at once.

VI.  Resident Interaction

a. How will residents interact with each other?

b. Speak with professor of community counseling

c. Important consideration when selecting residents- should be easy to get along with

VII. Role of House Director

a. Is it the exec director?

i. Very important position

ii. Go-to person for residents, volunteers, mentors, and CSJ

b. Are there one or more of these people who perform this role?

i. Recommend at least 2-3 people to hold this job

ii. Too much risk and responsibility placed on one person alone
c. Compensation

i. Must be well compensated, otherwise no incentive

d. Safety

e. Who would really want to do this job 24/7?

i. Must think of better incentives other than free housing

Group 3:

I. Maintaining Student Interest and Involvement
a. Student group contracts—are they feasible?

b. Creating internships/co-ops for volunteers and directors

c. What happens during summer/other breaks? 

i. 9 month program only?

ii. Use other Gainesville/Alachua Cty resources (Churches/Civic Groups, etc.)

II. Public Perception

a. Celebrity endorsement (i.e. Urban Meyer, Billy Donovan)

III. Eventually incorporating graduates of our program into program management

IV. Seeking feedback from individuals who have successfully participated in transitional housing/education programs to tailor our program to other successes.

Summary of Discussion Findings

I. What are your greatest concerns with the development of the organization and its program components?

a. Funding/Budget Constraints

i. Money for house
b. Administrative Continuity
i. What happens after Dirk?

ii. Student Organization Turnover- How do we maintain student interest/involvement?

iii. Lack of experience among student directors- Is only one year sufficient?

iv. Summer and other holiday breaks- what happens?
c. Mental Health
i. High cost

ii. Testing accuracy and fairness

iii. Ensure sufficient number of mental health volunteers

iv. Proper training of mental health volunteers
d. Volunteer Training
i. Possibility of residents feeling talked down to by younger less experienced volunteers/tutors

ii. Combat volunteer fear factor of homeless

iii. Important lessons that need to be learned before diving into job
e. Risk Management
i. Insurance for Volunteers, Residents, Directors

ii. Suicide Prevention

iii. Legal Counsel

iv. Violent Resident-Resident Interaction

f. Role of the Advisory Board

i. Threat of Overbearing, Dominant Board

ii. Center feels obliged to follow every single suggestion
II. How shall we proceed most effectively in addressing these concerns?

a. Funding/Budget

i. Seek grants with research component.

b. Administrative Continuity

i. Sanctioned internships through university departments or degree programs for director positions

ii. Create educational component- keeps volunteers and directors accountable

iii. Keep previous position holders as close advisors for at least a year after tenure.

iv. Create a Past President position to serve as an advisor for one year after leaving tenure- build in overlap between past and new directors for guidance

v. Incorporate graduates of program into program management

c. Mental Health

i. Supervision of mental health counseling students- should not be left alone

ii. Offer incentives to attract a steady supply of metal health volunteers

iii. Accurate screening process to prevent problems before they occur

iv. Signed resident contracts, agreeing to not violate rules, sell drugs, or engage in violent behavior
d. Volunteer Training

i. Must undergo comprehensive training before diving into job

ii. Learn sources of homelessness

iii. Emphasize individualized, client-centered approach- one size does not fit all

e. Risk Management

i. Recruit a strong legal board, local lawyers, faculty at law school

ii. Find adequate insurance for all involved in the Center’s programs

f. Role of the Advisory Board

i. Formalize into corporate charter

ii. Form working groups within the board to advise on specific issues

iii. Remember that board is there to give advice only- Center still has ultimate authority in decision-making
III. What resources might be required, and how might we recruit them?
a. Volunteer Recruiting
i. Campus Ministry Cooperative
b. Suicide Prevention

i. Community Support Services (DCSS)- Alachua City Board of Commissioners

ii. Crisis Center- provides free suicide counseling

c. Risk Management Policy

i. Look at other homeless shelters guidelines/policies

ii. Arbor House; Kevin will speak with

iii. Resident-Resident Interaction- speak with professor of community counseling

d. Publicity, Image Boost

i. Local celebrities

1. Urban Meyer

2. Billy Donovan

3. Tim Tebow

4. Bernie Machen

Meeting adjourned at 7:35 pm.  Next meeting set for January 2009, possibly before.  
